
PFS Monthly Cohort Call with Grantees 
 

Monday, July 23, 2018 

Topics: Engaging local pharmacies and law enforcement, sharing materials, reminder about upcoming 
deliverables, and updates from the PFS team about the CLI-R. 

 

10:00 AM Welcome  

Reminder that cohort calls are an opportunity for coalitions to share information with each other and 
partners to help develop collaborative efforts among coalitions. 

Majority of the time on the call will be spent discussing successes and engagement with local 
pharmacies and law enforcement. 

At the end, we will have a brief discussion about project deliverables, updates from the PFS team, and 
end with any other questions. 

Introductions & Pharmacy Engagement Efforts 
Change for the Kenai (C4K) 

C4K has successfully been collaborating with local pharmacies including both locally operated and 
corporate ones. Started partnering with the local pharmacy near the hospital in 2014 to collaborate 
with them on take-back events and has been a sustainable relationship to help with several 
different prevention efforts. The C4K coalition provides the pharmacy with coffee cards for drug 
take back incentives and education while the pharmacy has agreed to distribute naloxone 
prescriptions and disposal bags. They are still working on developing some additional educational 
material the pharmacy can distribute. 

THRIVE Mat-Su 

THRIVE is currently working on re-invigorating their relationship with pharmacies in Mat-Su. They 
reached out to 14 to 16 pharmacies a while ago, and need to do more outreach to develop a 
stronger relationship. They plan to investigate providing education to pharmacies, which is an 
adjustment from their initial strategic plan. There were difficulties engaging providers and they 
decided engaging pharmacies would be a better option. 

HOPE Coalition 

HOPE was successful in engaging locally owned and operated pharmacies, but are still having some 
issues with the Southeast Alaska Regional Health Consortium (SEARHC) pharmacy. Building the 
relationships with the local pharmacies was pivotal and they are active in distributing disposal bags, 
naloxone, and education. 

JAMHI Health & Wellness 

Like Mat-Su, JAMHI is trying to reinvigorate their relationships with local pharmacies, but due to the 
previous coordinator leaving this is just getting back underway. Jessica visited and engaged several 
of the local pharmacies, and they are ready to distribute disposal bags with Rx opioid education and 
instructions on how to complete a survey. They have experienced challenges when it comes to 
engaging corporate pharmacies due to the corporate approval necessary to move forward. 

Healthy Voices Healthy Choices (HVHC)  



HVHC developed a successful partnership with the Geneva Woods pharmacy, but have run into 
complications because Geneva Woods has now been bought by CVS Pharmacy. HVHC was asked to 
take a step back while the transition is underway. They were able to successfully engage the local 
Walgreens stores in distributing disposal bags and has shown interest in further engagement. HVHC 
would still like to reach out to more pharmacies. 

Mobilizing support from local pharmacies 
What are some challenges coalitions have faced trying to engage pharmacies? 

HOPE shared that they have been able to actively engage all locally operated pharmacies, and that 
building a well-established relationship with them has been invaluable. They are still having issues 
engaging the local hospital pharmacy at SEARHC, which seems to be impeded by the larger 
organizational structure and competing priorities. 

THRIVE discussed one major challenge. They have had difficulty getting a firm idea of all the places 
within their region that are distributing disposal bags and how many are being provided by the 
state. Having this information would help them to be more strategic about pharmacy outreach and 
how THRIVE can support the pharmacies efforts.  

THRIVE recommended that it could be potentially helpful for coalitions to work together in engaging 
chain pharmacies to have them distribute disposal bags and educational materials.  

Suzanne suggested that coalitions could work together to create a request or talking points for 
chain pharmacies and increase the efficiency of their outreach. 

Jodi suggested that this is an area that OSMAP could potentially engage in to assist in mobilizing 
statewide corporate pharmacies and coordinate efforts across the state with pharmacies to 
distribute educational materials and disposal bags. 

For disposal bag distribution, what has been working well? 

HVHC shared that the distribution of disposal bags through pharmacies had been working well and 
it has been valuable to make sure that the coalition is working with pharmacies on what works best 
for the pharmacy (not sending a large stockpile of bags and letting the pharmacies approach them 
when they need more.)  

HVHC has also been distributing pill pods at the pharmacies and are in discussion with local waste-
water company to distribute disposal bags and pill pods. They are actively also trying to engage 
Costco since it is a common place for people to get their prescriptions. 

Has anyone had success working with Fred Meyer or Safeway? 

No one seemed to have been able to successfully engage the corporate pharmacies. 

HVHC discussed that Walgreens in Anchorage has some anonymity, which is why they were able to 
engage with them. They worked with Fred Meyer to put on their DEA take-back events, but have 
not had success working with them outside of that.  

Materials & Resources  
The HOPE coalition developed stickers to be placed on pizza boxes to advertise and educate people 
about disposal locations and the importance of safe disposal. The messages they chose for the stickers 
were based on messages they had already developed. They are still working on developing 
relationships with the local pizza places and are letting them choose the sticker they want to use.  

HOPE is also working on engaging funeral homes to distribute educational material. Loyd has made the 
stickers available to the other coalitions and are designed to be adaptable.  



JAMHI shared a resource they discovered on the OSMAP website called “Treating Pain: What Alaskans 
Should Know?” They discovered this resource because they were looking for material to distribute with 
the disposal bags, and it discusses alternative options for treating acute pain, stats about opioid 
overdose and addiction, and the importance of safely storing and/or disposal of Rx opioids.  

C4K has developed stickers for their Safe, Safe, Safe campaign/provider pledge to safely prescribe, 
store, and dispose of Rx opioids, and are currently developing stickers that can be put on the naloxone 
kits for the pharmacies to distribute.  

Resources will be shared on the PFS website: https://iseralaska.org/projects/alaska-partnerships-for-
success/  

Mobilizing support from local law enforcement 
HOPE shared that they spent a lot of time building a relationship with local law enforcement up front 
and they have been very engaged. The police have agreed to collect the medication from the drop-off 
sites created with PFS funds. With PFS funds, HOPE was able to purchase a mobile incinerator that the 
police are using and operating. The police have also agreed to begin picking up medications from 
homes of individuals who are not mobile.  

Deliverables and PFS Team Updates 
The annual narrative reports as well as fidelity checklists #4 and #5 are due July 31, and should be 
submitted to Hope Finkelstein, State Coordinator (hope.finkelstein@alaska.gov).  

There will be a grantee meeting in September (for DBH comprehensive grantees). Whether or not PFS 
grantees will be required to attend is under discussion. More information will be coming soon.  

SAMSHA announced that they will no longer require the CLI-R to be submitted by grantees for federal 
reporting and have discontinued their contract with PEP-C for the cross-site evaluation. The PFS 
evaluation team is currently working to prioritize questions from the CLI-R to continue cross-site 
evaluation within the PFS grant and will update coalitions on the requirements. It will be less 
burdensome, capture information that is most useful for the PFS project, and will no longer collect 
strategy costs.  

Due to scheduling conflict Hope was not available to be on the call, but Hope is available by email 
(hope.finkelstein@alaska.gov) if coalitions have any further questions. She will be available next 
month and for future calls. 

And as always, feel free to contact DETAL (alaskapfs@gmail.com) for any TA related needs.  

11:03 AM Adjourned 

Additional Questions: 

Can coalitions use PFS funds to work on harm-reduction strategies?  

● Stephanie (THRIVE) understood that coalitions could not use PFS fund for harm reduction 
efforts. Their engagement in harm-reduction from a PFS standpoint has been to focus on  
education/capacity building. 

● Suzanne stated that the advice is still the same and some coalitions have supplemented with 
other grants. For a definite answer, Hope is the person to ask.  

Will PFS coalition and statewide opioid prevention efforts be coordinated? 

● Stephanie wondered how PFS grantees will be engaged in the strategic planning and other 
efforts being led by OSMAP.    

https://iseralaska.org/projects/alaska-partnerships-for-success/
https://iseralaska.org/projects/alaska-partnerships-for-success/
about:blank
about:blank


● It was advised that Hope should be contacted to address this question and will have the most 
accurate response. 

 


